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Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

      March 19, 2014 

5:00 P.M. Closed Session   

          6:00 P.M. Regular Meeting 
 
 

Trustees Present:  Chairman Ronny Lynch, Vice Chairman Denise Pierini, Secretary/Treasurer 
Brian Patrick, Trustee Bill Eisele and Trustee Chris Johnson. 
 
Staff Present: General Manager John Lufrano, Administrative Assistant Brooke Thompson and 
Labor Law Attorney Charles Cockerill. 

 
5:00 P.M. 
 

1. Call to Order: 

Chairman Lynch called the meeting to order at 5:01PM. Chairman Lynch request that Cell 
Phones and Pagers be turned off for recording purposes. 

 
2. Closed Session 

Discussion only regarding possible amendments to the Collective Bargaining 

Agreement with the International Union of Operating Engineers Stationary Local 39, 

AFL-CIO. 
 

3. Adjourn Closed Session: 
The closed session adjourned at 6:01 P.M. 
 
The public was invited into the Regular meeting at 6:01 P.M. 
 

 Others Present: District Engineer Tim Russell, District Attorney Scott Brooke, Lisa Granahan 
Economic Vitality Manager with Douglas County, Residents Sheila Allen, Gloria Lee, Lisa Meyer, 
Scott & Icyl Mulligan, Christine Buch, Bud Harris, Bill & Marie Sweetwood, Claudia Bowen and 
Kathryn Clark-Ross. 

 

6:00P.M. - Regular Meeting 
 

4. Call to Order 
Chairman Lynch called the Regular meeting to order at 6:04 P.M. Chairman Lynch 

 requested that all cell phones and pagers be turned off for recording purposes.  
 
5. Pledge of Allegiance: Led by Vice Chairman Pierini.  
  
6. Approval of Agenda - Chairman 
 
Chairman Pierini motioned to approve the agenda. Trustee Eisele seconded. Motioned passed  
unanimously. 
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7. Public Interest Comment: none 
   
8.  Discussion and possible action on whether to recommend to the Douglas County 

Redevelopment Agency to consider, approve and fund the Vista Grande 

Enhancement Project located South of Mica Drive to approximately Amador Circle. 
General Manager John Lufrano introduced Lisa Granahan the Economic Vitality     
Manager with Douglas County to the Board, she would like to speak first. Lisa Granahan 
introduced herself to the Board Economic Vitality Manager with Douglas County. She is 
also here to represent the Douglas County Redevelopment Agency. The County Manager 
asked her to work with the District Attorney's office to look at the potential of the Vista 
Grande Roadway enhancement project and whether or not redevelopment findings can be 
made to support it as a redevelopment project. One of the things that is necessary for the 
Douglas County Commissioners and Redevelopment Agency to consider is the input not 
only from this Board but from people who live in the project area and the immediate area 
around the project. I encourage healthy public comment either for or against this project. I 
will be taking notes. Residents should speak to the safety of the project, would it help the 
area economically, would it help link James Lee Park. We are really interested in the 
public's perspective. General Manager John Lufrano stated that some of the things we need 
to discuss are location. There is a map in the Board packet that shows the section of road in 
question it will go from Amador to just South of Mica. We are looking at new pavement, 
bike lanes, curb, gutter and sidewalks. There is nothing there now and it is deteriorating 
rapidly. This enhancement will allow ADA access between the commercial area to the parks 
and the commercial area to the neighborhoods. This is a public safety issue. We have issues 
with pedestrians walking and having to go out into the streets we have mothers and strollers, 
bicyclists, skateboarders, seniors and young kids. I am very excited that the County has 
come forward to see if this is a possibility. The Board has begun identifying a great deal of 
the ADA requirements handed down to us from the Federal Government, this will carry that 
through. This is our third year working on implementing these requirements. The struggles 
that the Board and I are dealing with in terms of repairing our own roads and the funding 
that is available to that, it is a difficult task. The District is behind the times and the District 
has no ability financially to fund a project of this nature. We could be looking at 1.3 million 
when this project is done. The District is struggling to find $180,000 for the streets. The 
District is in no position to help with this project. 

 

Public Interest Comment: Resident Sheila Allen stated that she is out and about every 
morning and walks her dog several times a day. She has a difficult time having access to the 
park entrance because there are no sidewalks. There are a lot of pot holes and rocks. I have 
fallen several times. I want access from my house to the park or Dog Park without having to 
look over my shoulder as I walk. This would be a great help and much safer for everyone. 
Resident Christine Buch stated that she has had little opportunity to come over here until she 
started getting involved with the senior lunch program. One morning she was coming over here, 
she was going about 15 miles per hour because the road was solid ice. A car with four people 
came up behind her, she started to turn and the car stepped on the gas and ended up in the ditch. 
Had there been curbs they would not have ended up in the ditch. If we have sidewalks and a 
nice road maybe people will think twice before doing crazy things. Resident Scott Mulligan 
stated that he lives at Vista Grande and Tourmaline. He is a professional civil engineer; he looks 
at this as an engineering issue. The County initially paved the road as it exists today in 1986 
prior to that it was two inches on compacted base. When the road was paved in 1986 they did 
not put any drainage in. A road that should have lasted 35 years is now falling apart. I fully 
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support redoing the road with curbs and gutters. I have spoke to John and do not support the 
idea of a step curb but a rounded curb instead. The idea of sidewalks is good on the East side 
but the West side maybe difficult and not appropriate for expense reasons. The idea of curb, 
gutters and sidewalks so people can get out of the street is desperately needed. Resident Bill 
Sweetwood stated he has lived in the area since 1985. He has seen a lot of changes. The County 
has a Road task force. He understands that the Redevelopment money can only be used in the 
North end of the County. Lisa stated in the redevelopment areas. Bill stated that Ridgeview is 
encircled by the GID. One of the recommendations was to create taxing Districts for the smaller 
roads. To me a taxing District would not be fair, they live within the District. I did a car count 
and in 30 minutes 78 cars passed in 12 hours that would be 1,872 cars on Vista Grande. In a 
year's time that is roughly 683,000 cars. Definitely something has to be done. I hate to say it but 
I think we are looked at as the step child here. One mile of road takes about $5,000 to maintain, 
fill potholes, cracks and snow plow. We are not getting our tax money for this road, it needs to 
be fixed and then maintained. The County won't do it so they might as well get it up to date and 
let the District maintain it. Maintaining a mile of road at $5,000 when they have 171 miles of 
road in the County, they should be able to do that. Resident Gloria Lee stated that she lives on 
Vista Grande near Princeton. Often when people come to her house they park half on sidewalk 
and half on the road. She does not know how or where people will park if you put a high curb 
there. It is pretty desperate though. It is hard to walk along there; her grandchildren are always 
coming to the park so a sidewalk would be great. There also should be a crossing area marked 
in the road by Vista Grande and Princeton for safer crossing. 

 

Secretary/Treasurer Patrick stated that Lisa came here to hear from the public, she wants to hear 
from as many of us as possible. So if anyone would like to speak then please do so. 

 

Resident Kathryn Clark-Ross stated it is a mess and it needs work. It is difficult to walk. I tried 
to ride a bike here last year and couldn't do it, Bill had to drive me and the bike home.  

 

District Attorney Scott Brooke stated that he knows Ms. Granahan knows there is firm public 
support by the people that are here. It is well advised to get the word out and written letters of 
support would be very important for the record. Encourage people to do that. 

 

Resident Bill Sweetwood stated that he started a petition about three years ago and brought it to 
the county he had about 35 signatures.  I was approached by the County Manager we talked 
about it, they sent someone up and showed him what needed to be done. The next thing I know 
the road was turned over to the GID who gave it back to the County because they didn't do what 
was supposed to be done. Secretary/Treasurer Patrick stated that there is some history to that. I 
believe it was in 2005 at that time the County wanted the District to take over Vista Grande. 
The County sent us a check for $140,000 to fix the road. In 2005 to repair the road it would 
have cost $575,000 so we told the County we do not want your road or your money. When the 
road is redone we will take over the maintenance of the road. We are trying to maintain the 
roads we already have that are in failing condition.  

Resident Sheila Allen asked about not fixing the west side of the road. General Manager John 
Lufrano stated one side is dirt and the other has homes. 

 

Trustee Eisele stated that we have a ton of kids walking that road to get to the park. It is a safety 
hazard they have to go into the road. 
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Trustee Johnson stated that there have been a number of times he has been driving while dark 
and has almost hit kids several times because it is hard to see. As a citizen and resident he 
would love to see the road fixed. He rides a Harley and he rides to Tahoe and it is sad to say the 
scariest part of the ride is right here on Vista Grande because you do not know if there are going 
to be rocks, pot holes or what in the road. Vice Chairman Pierini stated that she is very thankful 
that the County sent Lisa over to gather our opinions. For too long the District has felt like we 
do not count. We take a lot of pride in our neighborhood and we have taken great strides to 
unify and give the impression that this is a nice place to raise a family or to retire. We want a 
safe neighborhood. I have a lot of faith in our relationship with the County these days and I trust 
that they are going to do the right thing. They have a lot on their plate. I have faith that they will 
do the right thing and give us a nice walkway that will unify our community. 

 

Chairman Lynch stated that he is a walker and he rides his bike. The road is very rough. The 
biggest thing that he sees is this will make a huge step forward in the District; it would be a 
great improvement for the District.  

 
Secretary/Treasurer Patrick motioned to recommend to the Douglas County  
Redevelopment Agency to consider, approve and fund the Vista Grande Enhancement  
Project located South of Mica Drive to approximately Amador Circle. Trustee Johnson  
seconded. Motion carried unanimously. 

 
9. Discussion and possible action to approve and endorse a letter stating that IHGID will 

 enter into an interlocal agreement with Douglas County to take over responsibility and 

 maintenance, including future costs of the enhancements and roadway once it has been 

 constructed.  
 General Manager John Lufrano stated that this is the last component we need to finish this 

up. This has been discussed at many levels. The idea it to get the road up to a standard to last 
25-30 years then the District will take over the maintenance of it. Secretary/Treasurer 
Patrick asked if this is part of the contingencies to move forward with the project. Lisa 
Granahan stated maintenance of the project is yes, so the letter states that you have that 
intention. 

 
Trustee Johnson motioned to approve and endorse a letter stating that IHGID will enter into an  
interlocal agreement with Douglas County to take over responsibility and maintenance, including  
future costs of the enhancements and roadway once it has been constructed. Vice Chairman  
Pierini seconded. Motion carried unanimously. 
 

Public Interest Comment: none 

 

10. Discussion and possible action to consider options for Tennis Court reservations. 
 General Manager John Lufrano stated that at the last meeting this was brought to the Board 

and the issues that we are having. The Board directed me to come back with a few options 
so that is what you have in front of you. These are the three options that we have identified. 
It is up to the Board to decide which one we want to follow. Option one is probably going to 
be the easiest for the staff, number two gives you the ability to reserve it and number three 
gives anyone the ability to reserve it but a limited number of times per month.  
 

Public Interest Comment: Resident Lisa Meyer stated that options two and three will open a can  
of worms. That is a lot of work for the office with keeping track of and putting a sign up every  
time it is reserved. The easiest and fairest way it the no reservations. We have never has a problem,  
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honestly we are nice people. She would like to see no reservations. Claudia Bowen stated that she  
just wants to be able to play once in a while and everyone should have that opportunity. I do not  
appreciate when people feel like they own the courts. I have been told I need to tell others when I  
make reservations. It is not fair. This is a great central location and they are nice courts. Most other  
courts have four courts so there is no problems. The ready to play idea is not fair what if I want to  
practice my serve. I think things worked very well when there was a fee. When it changed is when  
the issues started. I do not know the right solution but I think having no reservations is not the right  
way to go. People can also not tell the truth, it is a poor reflection on tennis players. Resident  
Gloria Lee suggested to only have reservations on certain days. 
 
 Vice Chairman Pierini asked if we post something showing who has reserved the court and 

we give them a grace period. General Manager John Lufrano stated yes but it is not posted 
until that morning and there is no grace period given. Secretary/Treasurer Patrick asked if 
we went with number two if Administrative Assistant Brooke Thompson would find herself 
in a wither to keep track of it all. Administrative Assistant Brooke Thompson stated no. 
Trustee Johnson stated with number two you could make a little business card type thing 
that they would have to come into the office to get and then they cannot make another 
reservation until that card is back in the office. 

 General Manager John Lufrano stated that would speed up the process for Brooke. District 
Attorney Scott Brooke asked if we could put the reservations on the website. General 
Manager John Lufrano stated yes we can. Secretary/Treasurer Patrick asked if number three 
could be weekly. General Manager John Lufrano stated that is a lot, if there is a group of 
four then we could have the same issue. This is only an issue between 9:30-11:30. Trustee 
Johnson stated that this only became a problem when the cost was taken away and it became 
free to residents.  

 
Trustee Eisele motioned to only allow an individual to make one reservation at a time for the Tennis 
Courts. Once that reservation has been used, rescheduled or passed another reservation may be 
made. Secretary/Treasurer Patrick seconded. Motion carried unanimously. 
 

11.    Discussion and possible action to review and select revised submissions for a new District  

         logo. 
         General Manager John Lufrano stated that at the last meeting the Board asked me to modify  
         the three and bring them back to the Board. These are your options and I am looking for the  
         Board's decision. Vice Chairman Pierini stated that she agrees with Christine she does not like  
         the feathers. The arrowheads are just enough. Trustee Johnson stated that he does not care for  
         the feathers.  
 
Trustee Eisele motioned to approve the logo on the right with the green mountain and feathers. 
Secretary/Treasurer Patrick seconded. Motion carried 3-2, 3 ayes by Chairman Lynch, 
Secretary/Treasurer Patrick and Trustee Eisele, 2 nays by Vice Chairman Pierini and Trustee 
Johnson. 

 
Public Interest Comment: Resident Gloria Lee stated that she likes the one with the green  
mountains but it would be better without the feathers. It is a little busy with the feathers.  
Resident Christine Buch stated that she likes the colors of the one with the green but she does not  
like the feathers it is a little busy.  
  

12.    Discussion and possible action to award a bid to abandon two District wells, the ball  

         field well and the Hobo Hot Springs Road test well. 
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         General Manager John Lufrano stated that what you have before you is a continuation of a   
         program we started several years ago in abandoning some of the wells for the Wellhead                            
         Protection Program that the State over sees. Once these two wells are done we will be down to  
 
 two inactive wells that we will need to abandoned. Trustee Eisele asked John if he has a 
 preference. General Manager John Lufrano stated no, the proposal is to close both of 
 the wells. District Attorney Scott Brooke stated if you have  no reason to take the higher bid 
 then you should take the lower bid. Secretary/Treasurer Patrick asked if the wells we 
 are looking at abandoning are stipulated by the State or are we just abandoning certain wells 
 every year. District Engineer Tim Russell stated that the state prefers that entities abandon 
 wells that are no longer in use because they could be a potential conduit for contamination. 
 They are covered now but anyone can get in there and pour something down there that 
 could get into the aquifer.  
 
Trustee Eisele motioned to award a bid to Capital City Well Drilling in the amount of   
$11,186.00 to abandon two District wells, the ball field well and the Hobo Hot Springs Road test 
well. Trustee Johnson seconded. Motion passed unanimously. 
 

Public Interest Comment: none 
 
13. Discussion and possible action regarding crack repairs on Parkview and Sunview.  
 General Manager John Lufrano stated that this is to continue the program we established 
 four or five years ago. These two streets have rather large cracks, the funding will come out 
 of our streets project fund. We have $55,000 left from the Vista Grande Project so this 
 $20,000 will come out of that. District Engineer Tim Russell stated that we solicited for four 
 bids. Two contractors were busy with other jobs so the two bids we got were from Sierra 
 View Equipment and ARMAC Construction. If there is no specific reason to go with 
 ARMAC then we should go with the lowest bid which is Sierra View Equipment.  
 Secretary/Treasurer Patrick clarified that we are going to be doing the banding, tear up the 
 street and repave where the cracks are. General Manager John Lufrano stated yes that is 
 correct.   
 

  Public Interest Comment: Resident Bud Harris stated that the cracks on Parkview have been  
  repaired several times and they come back quickly. They need to be done right. The walkways in  
  Parkview park are atrocious and it is near impossible to walk them with a walker. I encourage you  
  to do something with that pathway. General Manager John Lufrano stated that the cracks in the  
  street we have budgeted money for. We will be discussing the pathway at the next budget  
  discussions. We have never replaced or repaired the cracks we have only sealed them. 
 
Trustee Eisele motion to award a bid to Sierra View Equipment in the amount of $18,165.00 for  
crack repairs on Parkview and Sunview. Vice Chairman Pierini seconded. Motion carried  
unanimously. 
 
Recess 7:16 
Reconvene 7:23 

 

14. Discussion and possible action to approve a new monthly water/sewer bill format that 

 would incorporate a monthly newsletter to be implemented August 1, 2014. 
 General Manager John Lufrano stated that we have discussed this several times. You have 
 the layout of what the bill will look like. There is also a cost break down. The current bills 
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 cost about $8,798 annually and then the newsletter annual cost is $4,900 if you take those 
 two and combine them it's just shy of the $14,185, so it's pretty much a wash. I don't have to 
 budget much more for this so that is great. 

   
  Public Interest Comment: Resident Bud Harris asked why we cannot hold a credit card for  
  automatic payments. Administrative Assistant Brooke Thompson stated that we cannot hold  
  it for privacy purposes. Bud stated that he sends in a check for a large amount now and he  
  will continue to do that as it seems to be working. 
  
Vice Chairman Pierini motioned to approve a new monthly water/sewer bill format that  would 
incorporate a monthly newsletter to be implemented August 1, 2014. Trustee Eisele seconded. 
Motion carried unanimously. 
   

15. Discussion and possible action to amend the District's Newsletter Policy. 
 General Manager John Lufrano stated that this is just a language change in the policy 
 that we currently have. We are only changing quarterly to monthly. 
 
   Public Interest Comment: Resident Bud Harris asked if we have considered sending the  
   newsletter out by email. General Manager John Lufrano stated we do for whomever signs  
   up to receive it that way. 
 
Vice Chairman Pierini motioned to amend the District's Newsletter Policy. Trustee Johnson 
seconded. Motion carried unanimously. 
 

 

16. a. Discussion and possible action to approve a termination agreement with SSR  

  Inc. /Brown’s Well. 
District Attorney Scott Brooke stated that we have gone through this many times. He     
believes we have a final agreement he had some minor revisions from what is in the Board 
packet. I reviewed those with John and Tim and they are in agreement with those revisions. I 
had expected based on the Attorney's representation to have a signed agreement by them 
today, which I requested. I told him by Friday at the latest because the Board does not want 
to talk  about this anymore. The changes in the termination of agreement are section five on 
top of  page three. The point of diversion of the water rights shall remain at Brown's well 
and the place of use to remain at the Sierra Springs Pond. That is a factual representation 
based on the use of water rights that they wanted shown in the agreement, there is no 
problem with doing that.  Further down that page number seven we are going to make 
available to the extent necessary up to additional 40 acres of water rights. I am going to add 
in on the second line with the point of inversion to Brown's well again this is simply a 
clarification. At the end of that sentence in the event that there is difficulty with the 
reference approval by the Nevada State Engineer we are going to add in the District will 
take such action as is  necessary and appropriate to obtain such approval in any event the 
District will take such action as is necessary to guarantee such water availability to SSRP. 
That just means if the  District does not approve our application for permit then we will 
figure out some other way to make sure they have the possibility of that extra water should 
they need it. That will be based upon future conditions. If they need more water then we will 
provide it to them for ten years after that they will have to go buy it in the open market. I 
recommend that the Termination of Agreement be approved with those changes. 

  b. Discussion and possible action to approve an Agreement for Delivery of Water with  

                SSR Inc. /Brown’s Well. 
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 District Attorney Scott Brooke recommends this Agreement for Delivery of Water be 
 approved as is submitted. This is to provide for continuing residential water use for domestic 
 and landscaping use of the house that exists there. This was a right they had under the 
 existing agreement.  
 

  Public Interest Comment: none 

 
 Chairman Lynch asked what happens if they do not sign it. District Attorney Scott Brooke 

stated I would suggest that you terminate negotiations and turn the water off. 
 Trustee Eisele stated that as far as he is concerned he would shut it off if we do not have it 

signed by tomorrow. District Attorney Scott Brooke stated or at the end of the month at the 
latest. Part of the delay is they are going out to a large group for approval, I do not think it 
hurts us to give them a little bit of time. I think the Board has been extremely tolerant and 
patient. This is a very significant agreement and benefit to the District to get out of this 
agreement. 

 
Vice Chairman Pierini motioned to approve a termination agreement with SSR./Brown's  Well with 
Scott Brooke's recommended changes and to also approve an Agreement for Delivery of Water with 
SSR Inc./Brown’s Well. Trustee Johnson seconded. Motion  carried unanimously. 
 
 Secretary/Treasurer Patrick asked District Attorney Scott Brooke if they need to motion to 
 direct the General Manager to turn the water off if they do not have a signed agreement by 
 March 28, 2014. District Attorney Scott Brooke stated that he would suggest yes. 
 
Secretary/Treasurer Patrick motioned to direct the General Manager to turn the water off to the ski 
pond if this agreement is not signed by them on March 28, 2014. Trustee Eisele seconded. Motion 
carried unanimously. 
 

  17. Reports to the Board: 

a. General Manager Report 
     General Manager John Lufrano review his report with the Board. He  

     pointed out that Tom McKinzey has been nominated and chosen to  
     received the Nevada Water Environment Association Collection System  
     Operator of the Year Award. The NWEA conference if April 23 where they 
      will do a lunch and he will be given the award.  

 
1. Water 

 District General Manager John Lufrano reviewed the Water 
 report  with the Board.  

 
2. Wastewater  

District General Manager John Lufrano reviewed the Wastewater 
report with the Board.  
 

b. District Accountant Report 
District General Manager John Lufrano reviewed the Accountant report with 
the Board.  
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c. Engineer Report 
District Engineer Tim Russell stated that he has been coordinating with John 
and Scott on the Ski Pond issues and trying to get that resolved. Working 
with John and the County on the Vista Grande Enhancement Project trying to 
get that moving along. I have also been working with John on the budgets 
and projects. 
 

d. Attorney Report 
District Attorney Scott Brooke stated that he has nothing new to report. He 
spent some time getting the Brown's well agreement done. I was contacted by 
the District Attorney about the Vista Grande Project and she impressed upon 
me the importance of public comment and that is why I said what I said. 

 

Public Interest Comment: none 

 

18. Discussion and possible action to approve Draft Minutes from the February 19, 2014 

Board Meeting. 

 
Trustee Johnson motioned to approve Draft Minutes from the February 19, 2014 Board Meeting. 
Secretary/Treasurer Patrick seconded. Motion carried unanimously. 
 

19. Chairman and Trustees Reports, Correspondence. 
 Secretary/Treasurer Patrick stated that no one else decided to run against three of us. 
 General Manager John Lufrano stated that his annual evaluation is due next month. The 
 April meeting has been moved to April 9th so my evaluation will be agendized then.  

 

 20. Adjournment  
 

Trustee Eisele motioned to adjourn the meeting. Vice Chairman Pierini seconded. Motion passed 
carried unanimously. 
 
Meeting adjourned at 7:45 P.M. 
 
 
 
 
 
 
 
   
 
 
 
 

FINAL APPROVED MINUTES AS PRESENTED 
 
 
 

Secretary/Treasurer 

Brian Patrick 


